
      
 

Chicago Council on Mental Health Equity (CCMHE) –      

Deflection and Diversion Subcommittee 

MEETING AGENDA   

Date: June 30th, 2021 

1:00 – 3:00 p.m. 

 

Zoom link: https://zoom.us/j/3032424110?pwd=dWtiWER4WERWZ2hsekpuQWpicWlEZz09 

Meeting ID: 303 242 4110 

Passcode: CCMHE2021 

 
 

 

I. Welcome and Attendance 
II. Public Comment 

III. Level Setting 
o What are the differences between Deflection & Diversion? 
o Presentation of the Sequential Intercept Model 

IV. Focus Areas 
o Identification of Diversion & Deflection programs and services 

 Sequential Intercept Model (SIM) is unidirectional, we want to make sure 
diversion & deflection is bi-directional, incorporating pre-arrest 
deflection and re-entry programs 

 Categorization, not inventory 
 be expansive in our definitions 
 include prevention programs 

 e.g: First episode psychosis, mental health first aid 
o Community Engagement 

 What does Diversion & Deflection look like from the consumer's 
perspective? 

 Engage BH community via focus groups and interviews 
o Develop "User Stories" 

 Human-Centered Design (HCD) concept that segments consumer types 
 Recognize that one-size does not fit all 
 What is the right combination of supports and services for different 

consumer types? 
V. Next Steps 


